SOUTHERN LEHIGH SCHOOL DISTRICT
BOARD OF SCHOOL DIRECTORS

Education Committee Meeting
High School Faculty Room
7/14/2014
6:00 PM

Agenda

OPENING PROCEDURES

A. Time - Call to Order

B. Recording of attendance by the Secretary
.  APPROVAL OF MINUTES from May 27, 2014 meeting
[ll. OLD BUSINESS

IV. NEW BUSINESS/ PRESENTATIONS / REPORTS

A. Updates on Spanish Immersion — Kristen Lewis
e Challenge to registration
e Request for exception

B. Elementary enrollments — Kristen Lewis and Sue Knoll

C. Strategic Planning
e SWOT results and plans with administrative team to review and recommend —
Kristen Lewis (on Leah’s behalf)
e Act 48 survey results — Kristen Lewis
e Gifted Education — Kristen Lewis
e Technology Plan — Ken Jordan

V. VISITORS' COMMENTS
VI. EXECUTIVE SESSION (ANY TIME IF NEEDED)

VIl. ADJOURNMENT



